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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Warren East High School is a state of the art facility situated in a rural community in northeastern Warren County.  The student population

stems primarily from families deeply rooted in an earnst work ethic and a strong family framework.  While the Warren East Community has

traditionally embraced a bucolic agricultural environment, it continues to exist amid increased economic and industrial development.

 

The Warren East High School is made up of four separate and distinct communities, each with their own elementary school which, in turn,

feed into one middle school.  While the middle school is located on the same campus as the high school and one elementary school is less

than a mile away, the three remaining schools and their communities are spread vast distances apart.

 

The faculty and staff of Warren East High School is made up of three administrators, two guidance counselors, 57 teachers, (including a

curriculum coordinator and data/intervention coordinator), 10 classified staff, two Youth Service Center staff, one School Resource Officer,

and six support services / secretaries.  Additionally, two part-time positions within the school are the College Coach and the At-Risk/Credit

Recovery Coach.

 

Warren East High School has a population of 905 students which is composed of 52% males and 48% females. The ethnic breakdown of

Warren East's student body consists of 86% Caucasian students, 7% African-American, 3% Hispanic, and 2% other. Of the 905 students at

Warren East 56% qualify for either free or reduced lunch, and 13% are identified as having disabilities.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement:  The mission of Warren East high School is to create a safe and orderly learning environment and provide students with a

balance of knowledge, skills, and experiences that will enable them to reach their maximum potential and become ethical. responsible, and

productive citizens.

 

Ancillary content:  Warren East High School strives to develop Raider P.R.I.D.E. - Raiders possess a Positive Attitude and Respect for

others.  We strive for Integrity and Dedication so that we are known for our Excellence.

 

To accomplish its purpose and mission, WEHS implemented Positive Behavioral Interventions and Support (PBIS) with fidelity.  The culture

team meets to analyze and discuss student behavioral data, train faculty and staff, implement behavioral interventions, and celebrate student

success.

 

The school's setting which is not simply academic in nature but is essential in helping young people develop into productive citizens.  Warren

East has several programs in place to help students achieve this goal.

 

A large number of courses are offered to challenge those students who want to extend their knowledge of particular courses.  For example,

students can opt to take a variety of Advanced Placement courses in subjects such as English, Calculus, Physics, Chemistry, Biology, Music

Theory, and French.  Students who wish to attempt college credit but are not interested in the AP track have the option of taking dual credit

courses both at a college location during the regular school day or in Warren East.  We offer numerous dual credit courses as well including

English, World Civilization, US History, Chemistry, Music Appreciation, and Computer Applications.

 

Our school has an excellent Youth Services Program.  Our director, Angie Smith, works hard to ensure that our students have the essentials

in order to be productive at school.  Youth Services provides the students with office supplies (pencils, paper, etc) they need for their classes,

they provide backpacks, coats, clothing items and even find donors to help pay heating bills in the winter so students can focus their attention

on their academics.

 

WEHS offers a wide variety of clubs and organizations to help students learn to be productive in leadership roles and to function in a group

setting.  Some of the organizations at WEHS include FFA, FBLA, FHA, FEA, International Club, Beta, FPS, Recycling Club, Math Club, etc.

 

WEHS also offers ESS for those students who are struggling or need extra time to make up a test or complete an assignment.  Students can

stay for tutoring after school or they can come to WEHS at 7:30 on any morning and receive extra assistance in the area in which they are

deficient.  We also have an RTI period twice a week where a student may get extra help in a course or receive help in a subject in order to

better understand the items on the ACT test.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
An area of improvement, as measured by student achievement, has been the On-Demand writing scores of the regular education students.

PLAN scores for the sophomore class increased again this year.

 

Students enrolled in Biology, Algebra II, US History and English II scored extremely well on the End of Course, (EOC) tests last year.

Although there is no previous data to compare those scores, we are very proud of how our students did.

 

Also, the school is part of the Advanced Ky Grant and in its 5th year.  As a result of the grant, there are more AP courses available for

students and more students take the AP exam at the end of the course. 

 

Goals for school improvement over the next three years include On-Demand writing scores for students with disabilities.  Targeted

interventions are in place for this goal.  Also, the school is currently looking at several schedule options to better serve the student needs.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
This is the second year for the school to have an Intervention Specialist who is trained to  analyze data and help develop strategies to

address areas of concern.  This person is responsive for determining activities, to be used in intervention classes, designed to meet identified

students needs.  Also, the creation of the data room, a centrally located place where multiple forms of student data is maintained, teachers

on their own or as a part of their PLC's can review student data and discuss ways to better meet student needs.
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